
Winston S. Churchill School

          Back to School Night



Introduction-Mr. Majocha
● 16th year in education

● 12 Years-Middle School Social Studies teacher

● 3 Years-Supervisor of Curriculum and 
Instruction-(Preschool-Grade 5/All Subjects)

● Certifications-Principal, Supervisor, and School 
Safety Specialist



May/June Visits
● Focus-Develop a Needs Assessment for the building

● 5 full days
● Met with grade level teams and individual staff 

members
-Meeting Goals- Concerns/Where Support is Needed

● Completed classroom walkthroughs
● Lunch/Recess-to meet/collaborate with students
● Participated in Grade 3 Moving Up Day
● Attended Grade 6 Graduation
● Began planning Professional Development for staff
● Looked at our Common Planning Time/Focus



Drop Off/Pick Up
● Drop Off- Doors open at (8:10)

-Follow arrows around blacktop and drop students 
off at the Playground Area-(Door 12)

● Pick Up- Dismissal is at (3:20)
-Grades 3-4-Blacktop/Playground-(Door 12)
-Grades 5-6-Main Entrance (Door 1)

● Carpools:
1. Grades 3-4-Blacktop/Playground
2. Grades 5-6-Main Entrance
3. Older/Younger Sibling or Older/Younger 
Carpool-Blacktop/Playground
4. Additional Dismissal Parking-Municipal Lot



Morning Reminders
1. Lunch

2. Lunch Pin Number

3. Water Bottle

4. Chromebook-(fully charged each day)

5. Parent/Guardian Contact Numbers

6. Homework



Building Upgrades
● New classroom furniture

● New classroom blinds

● The entire building was painted

● New playground equipment and basketball hoops

● Positive Affirmation Trail

● Grade 5 Modular Classrooms-students can be directly 
buzzed into the building from (Door 4)



Safety and Security
● Two drills per month-(practice Emergency 

Procedures)
● Blue Lockdown Button-Main Office/Gym
● Security Vestibule-(locked and sealed waiting 

area)
● Cameras and surveillance system
● Visitors-scanned in with driver’s license and 

printed sticker with photo identification
● Visitors enter and exit through Main 

Entrance(Door 1)only
● Classroom Doors-in locked position at all times 

(security magnets)



Churchill Instagram
● Our Churchill Instagram page will be used as an 

additional form of communication to the school 
community

● The posts will contain important information as 
well as highlight all that is happening in our 
building 

 

@churchillprincipal



2026/2027 Focus Points
1. Climate and Culture

2. Instruction

3. Building a School/Classroom Community



Climate and Culture
● Positivity, Positivity, Positivity
● Positive Affirmation Trail
● Two-Way Communication
● Open Door Policy
● Building Trust
● Teamwork
● Churchill Staff Member of the Month

-Recognized at every monthly Faculty Meeting



Instruction
● Student Engagement/Collaboration

● Hands on Learning–(tools/manipulatives)

● Data Driven-(multiple measures)
-Benchmarks, Formative/Summative Assessments, Anecdotal 
Notes

● Small Group Instruction

● Interdisciplinary Connections

● Differentiation-(remediation/acceleration)

● Standards Based



Building a School/Classroom Community
● School Clap-Attention

-Non-verbal cue
-Eyes on adult that is speaking 

● Building Relationships
-Connections before curriculum
-Getting on the students level

● Building/Classroom Incentives
-Bulldog Tickets/Assemblies
-Classroom Incentives that are relevant/motivating for the 
students
-Lunch-Free Seating Fridays-(all grade levels)

● Student Accountability



Student Conduct Guidelines
● Shared with the school community over the summer

● Grade Level Student Meeting-completed with each 
grade level during the first 2 days of school

● Progressive Discipline

● Levels 1-4

● Goal-curb student behaviors at Level 1 before they 
escalate



Report Card Changes
● Grade 6-staying the same

● Grades 3-5- shifting from standards based 
grading to letter grades with averages



Fairfield Organizations
● Fairfield Education Foundation-(FEF)

● Fairfield Home & School Association (HSA)

● Special Education Parent Advisory Group -(SEPAG)



Churchill School Counselors
● Mrs. Kirk and Ms. Perez

● Ms. Fusella-Intern











🐾 Doghouse Classroom Code 🐾 

fc6hz6u4



ADD SLIDE HERE:

9/11 Day Recap

Looking Ahead: 
Week of Respect, Red Ribbon Week, No One Eats Alone activities, 
World Mental Health Day, World Kindness Day, Random Acts of 
Kindness Week, SEL Day, Autism Awareness and more. 







Churchill’s 
 Support System 

NJTSS
and

I&RS

Katie Prall 

Reading Specialist 



For successful NJTSS programming we rely on: 

- Benchmark assessments for all students three times a year. You will be 

notified of their scores (it’s normal to be not proficient in the fall)

- We are assessing the students on grade level standards

- Identify and support students, as identified from the assessment data.

- Regular progress monitoring throughout the intervention cycle.

- Meetings with the I&RS team, teachers, and parents if/when needed.

What does NJTSS look like at Churchill?



I&RS
Our 

multi- 
step 

process 
can be 
started 

with the 
teacher 

or 
parent.





Special Education Parent Advisory Group-(SEPAG)

Email: 
fairfieldsepag@gmail.com

SEPAG is a parent-led group that works in 
partnership with the school district to support 
students who receive special education services. 
It’s a place for parents to share ideas, ask 
questions, and give feedback about programs, 
services, and the overall special education 
experience.

Meet & Greet Event
September 22 at 7pm

Stevenson Gym 


